.?

Management . -

A,
o e s

Our For

What a turbulence of economic challenges over
the past few months. Here we are in the Upper St. John
River Valey prepared and ready to weather the storms
that may be coming. We al belong to communities
clustered aongside the river, backed up by our Central
Uplands hardwood forests and all the small rivers,
streams and gullies feeding down from those hillsinto our
watershed. Rushing and trickling through our farmlands,
nourishing and feeding the sail, protected by forest cover,
which also protects al the other species which inhabit this
place we cal home. The exquisite beauty of it al, the
exquisite balance and harmony. All this provides us with
the confidence to know that we can weather those storms,
we can aways put in a vegetable garden, we can gather
fresh water and we can heat our houses. We can hunker
down and need not depend on those far away. Thisis an
incredibly lucky position to bein.

Indeed this is what we must begin to reinvent.
Reinventing the future. Building up our loca economy,
strengthening our loca businesses, making decisions to
buy locally, within New Brunswick, supporting local
farmers, growing organic food for ourselves. Getting out
of exporting. At least only exporting the surplus, or
trading within the Maritimes or within Canada. The
export economy is based on cheap oil and transportation,
the very things that are killing our planet. Usualy exports
are products which diminish in many ways the area they
are being exported from. The export market seems greed
driven. It is usually not small, exquisite, fine crafted; it is
most often big, raw, unfinished and ravaged from the
earth and the people around. How shall we ride out the
economic mess we find ourselves in? We can leave it to
our governments, who are frantically grabbing our money
and dishing it out to the aready fabuloudy wealthy?
What kind of crazy plan is that? Or we can decide our
own future, come together as communities with a vested
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interest in our place, our shared region of interest. Maybe
with some small exporting but not ravaging and
overdoing it.

All this land in our region is forest land, some of
it cleared for human spaces, some for agriculture, but it is
by nature still forest land.

We need to have stewardship and protection and
decision making at a smaller regional level where there
are economies of scale. We need a governance system
and we need community tenure to support al of that. The
economics of debt and derivatives is fake and fragile.
Bottom up economics based on trees and soil, on people
and placeisresilient and reliable.

We need a massive rush into the future. A future
of ethics and values of strong local living and respectful
co-inhabiting and appreciating our forest lands. Trains
and public transport everywhere, renewable energy
systems - everywhere possible, transition to organic
agriculture - everywhere; transition to community forest
lands - everywhere; transition into respectful ethical
behaviour. At least start out on
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TWO VISIONS For NEW BRUNSWICK Crown Lands

STATUS QUO:

New Brunswick Crown lands have always been managed
for the immediate economic benefit of those who hold the
licenses. Thevision of theindustrial licenseesis simple
and short-sighted, focussed on the bottom lines of annual
balance sheets and the fifty-year economic lives of
conifer fibre sources. The government, which should be
capable of alonger view, is handicapped both by its
enduring and intimate association with the licensees and
by the redlities of four-to-five year provincial election
cycles.

hoto: Conservation Council of NB

Above: Monoculture plantation Below: Multiple forest use

COMMUNITY GOVERNANCE AND TENURE:

Another vision for the Crown forest of New Brunswick is
rooted in ecology and community. Crown land could be
re-vitalized astherich, diverse and profitable forest it is
capable of being. Forest management would then ensure
the continuing presence and full age range of every spe-
cies nativeto it, while providing more robust and value- =
added local employment. The final product isn't just tim- =
ber but afully-functioning forest shared and benefit of to
all New Brunswickers. =

How Much arewe paying Forest Licensees?

A study completed in late 2001 by forester Yvon Moreault ~ monitoring and controlling competition in plantations.

identified several areasin which the government of New These services cost about $40 million a year.
Brunswick subsidized the operations of the Crown land
licensees: Altogether, the New Brunswick government subsidizes

the Crown licensees to the amount of $11.12 for each
cubic metre of wood harvested on Crown land. In other
wor ds, we may be giving big forestry companies more
than $76 million dollarsa year!

1. stumpage fees are payments made to landowners
for timber cut on their land. They should be at fair
mar ket value. Stumpage fees for timber cut on New
Brunswick Crown land are 76% of fair market
value. The value of this subsidy amounts to $4.03

per cubic metre of wood harvested, Not only does the government, on behalf of the people of

New Brunswick, offer the licensees timber at bargain
rates, we also pitch in and pay to help them cut more of it
and get it to market cheaper so they can make larger
profits.

2. Subsidies also can bein the form of goods and
services provided by government at no cost or a
reduced cost to the Crown Licensees.

New Brunswick government provides subsidies by Can there be a better Now, we all know New

assisting in preparing forest management, silvicultural and ~ Brunswickers are famed for our politeness and generosity,
harvesting plans, controlling the harvest and transportation ~ but isn’t this carrying things a bit too far?

of wood off Crown Lands. The Province also pays after

harvest to maintain productivity and all other related costs

of management such as: monitoring harvest, scaling,

silviculture; fire and insect detection and control;



Why Now?

Throughout the 250 year history of New Brunswick’s
Crown land, tenure, licenses, and management have been
contentious political issues. Seven generations of

commercial management
has always been for the
benefit of the licensees. In
2002, with the Jaakko
Poyry report, licensees are
making pressure on the
New Brunswick
government to re-open and
re-model the Crown land
licensing system. Their
aimislonger tenures, a
higher annual alowable

harvest, and faster conversion of Crown
forest to a Scandinavian-style short
rotation conifer plantation model. The
public has clearly responded they didn’t
want this kind of intensive management

for the Crown Lands.

Since then the companies have made
enormous pressure on the provincial

This economic down turn isan op-
portunity for the citizens of New
Brunswick to re-take control of the
8 million acre Crown forest while it
still has any value at all.

it.

Photo: Mature Hemlock Stand, CCNB

Two and a half centuries of forest ownership by the
Crown and forest tenure by private and corporate
licensees whose sol e abjective has been to take as much

value asrapidly asfeasible
has produced aforest whose
unit of value has changed
from the 500-year-old 8 foot
diameter white pine of 1752
to the 50-year-old 8 inch
diameter black spruce of
20009.

If the current licensees get
their way, inlessthan a
generation, almost all of the

Crown forest under their management
will have become tree farms. If the
market for small conifers then collapses,
employment and income from New
Brunswick’s Crown forests vanishes with

Thisis economic down turnisan
opportunity for the citizens of New

government to increase subsidies. The remaining licensees  Brunswick to re-take control of the 8 million acre Crown

have now pushed the New Brunswick government to adopt

forest while it still hasany value at all.

amanagement plan that will intensify forest management

on Crown Lands.

There have never been fewer

licensees,

that many mill closed,
but yet record high wood harvest
from public lands.

Crown Landsin New Bruns-

Licences Company Crovx(/:aliand Head Office Status
. B S. Carolina,
1 |Upsalquitch Abitibi Bowater 427 580 USA Closed
N Helsinki
2 |Nepisguit UPM-K 259 369 . ‘
pisgui ymmene Finland Closed
L Helsinki,
3 |Lower-Miramichi UPM-Kymmene 316 354 ) Closed
Finland
4 |UpperMiramichi  |UPM-Kymmene  |384 049 Helsinki, Closed
PP y Finland
5 [Kent Weyemaguser 41 ggq Florida, USA  |Closed
Company Ltd.
6 |Queens-Charlotte |J.D. Ining Ltd. 631 351 flaént John, Still in Business
7 |Fundy J.D. Inving Ltd. 428 784 flaént John, Still in Business
8 |York AV Nackawic Inc. 252 027 India Still in Business
9 |Carleton Fraser Paper Inc. 133 245 Toronto, Ontario|Still in Business
Crown
20 0 20 40 60 80 H
Consarvation 10 ?:t?igizume Fraser Paper Inc. {402 200 Toronto, Ontario|Still in Business




The following underlines some of the components upon which Falls Brook Centre
has envisioned Community Forestry for Western New Brunswick.

Community Forestry contributesto local community economies and ecological, socia and economic sustainability.
Wealth generated from the use of the forest stays in the community rather than leaving to pay distant shareholders. As
money remains in the locality potentia existsfor diversification into more refined wood products benefiting the local
economy.

To do so, the management of the considered land has to consider ecological, social and economic aspects

Ecological Aspects
to consider:
Eco-regions
Watersned
Boundaries
Land use patterns
Eco-system management
Ecological governance

Socia Aspectsto Consider:
Human settlement
Decision-making
Election process
Conflict resolution
Round-table discus-
sion
Bui-in and trust
Community resilience
Ecological governance

Economic Aspects to Consider:

. Long-term economic projections
Sustainable harvesting levels
Profits and debts back into community
Back-casting
Market development (Niche markets)
Full cost accounting
Triple bottom line



Roles of Various Committees and Working Group

Processesfor Making Decisions

Falls Brook Centre promotes consensus decision-making.
Voting isa*“last resort” decision making step for issues that
have not been resolved after significant attempts to achieve
consensus through the negotiation and decision making
process. Recommendations made by the coordinators of the
three teams (Landscape Planning Team, Community
Network Team, Economic- Entrepreneurship Team) could
be presented to the Management Coordinator for decision
making on issues that need formal approval: finances,
changes of work plan, policy and priority recommendations
and others. At its bi-monthly meetings, the Advisory Board
will receive reports, financial updates and
recommendations from the Management Coordinator to be
considered for decision. The Advisory Board will also give
direction and present recommendations to the Management
Coordinator.

Conflict Resolution

In the case of conflict, al efforts should be made by the
parties involved to resolve their conflict amongst
themselves. In the event that they are unable to do this, then
a formal ‘dispute resolution’ committee (DRC) is formed
consisting of two members of the Advisory Board of
Directors and if needed one other person deemed to be
acceptable to both parties in the dispute. The DRC seeks to
develop a recommendation that would be endorsed by both
the disputant and the principa party/ies named in the
conflict. Efforts to seek such a resolution may involve
conference calls and meetings as well as involving others
not necessarily present at the initia meeting.



any communities are facing challenges in today’s changing world. Confronting these challenges can be
accomplished when local residents get together, envision and plan for a better future. The Upper St-John River
Valey - Community Asset Mapping Project aims to facilitate this process by bringing together the regional
communities to engage in positive planning based on an appreciation of al the
valuable qualities the region has to offer.
Thefirst step isto identify what we already have - our existing assets. They
may be natural resources, they may be people, or buildings, or expertise, or ideas.
Once we know what we have to work with, we can explore how to utilize our assets
in productive and sustainable ways. Falls Brook Centre (FBC) is now able to offer
you the opportunity to identify your assets in a Community Planning Workshop at
no cost to your community.

Would you like an asset mapping wor kshop in your community or
or ganization?

Falls Brook Centre facilitates asset mapping workshops throughout the Upper
St. John River Valley.

Contact Sophie-Michéle Cyr at sm@fallsbrookcentre.ca

Sustainable Communities Resour ces
A Guide to Community Asset Mapping

NOW AVAILABLE!
Paper version; contact Falls Brook Centre at ja@fallsbrookcentre.ca or
by phone at 506-375-4310
Also in downloadable online version found at Falls Brook Centre at
www.fallsbrookcentre.ca/community/

This manual is based upon our experiences with asset mapping
workshop facilitation. It is a step by step guide to facilitating your own
asset mapping session. that we hope will launch your community on a
process of renewal and resilience. It can serve as a useful set of
guidelines to facilitate and inspire the initial step towards successful
transition from dependence on a single industry to innovative
development based on diverse utilization of community resources. This
transition often begins with a small group of determined citizens who
engage others in the process of visioning, planning and implementing a
sustainable future. The community should cultivate the capacity to shape

its own ways of life and work.

Community Resiliency

Resiliency is the mechanism through which assets are assembled by a community to overcome economic, social and
environmental challenges. Based on participatory conversation, community resiliency is the ongoing ability to work
together to identify strengths and challenges, establish common goals, mobilize resources and take collective action.
Communities that build resiliency are able to take the steps to survive crisis, influence change and become healthy,
vital places, asit isthe community itself that cultivates capacity to shape its own ways of life and work.




Upper &. John River Valley Directory of Forest Goods and Services

Local forest-related businesses are being offered the opportunity to reach local customers and tourists, free of
charge.

Falls Brook Centreis creating a directory of goods and services that are produced from wood or made by those
who work in the woods and also any tourism activities that are related to forest in the Upper St. John River
Valley. The Forest Goods and Services Directory will be published this spring and is intended to connect
businesses with local customers and tourists.

“We want people to know where they can get firewood, find a portable saw mill operator, or buy a bottle of
local maple syrup or a bird’s eye maple bowl,” said project coordinator Sophie Michéle Cyr. “The directory
will connect people who live in this region and are looking for products from our woods with the local
businesses that provide them. It will also let visitors and people outside the region know what is available and
help them find our local entrepreneurs.”

Early in 2008, Falls Brook Centre led workshops with several communities in the Upper Saint John River
Valley to identify local assets and local needs. Participants felt a directory was needed to promote local
businesses within the region. “They felt people in the region are not always aware of what is available nearby
and promoting local businesses is an important step in strengthening the local economy,” Cyr said.

Listing in the directory is open to any person or business that works in the woods, with wood or a forest
product and would like to receive more exposure for their product or business. Businesses in the area bounded
by Tobique First Nation in the north and Nackawic in the south are eligible to participate. Products as diverse
as marinated fiddleheads and burls sought by wood carversto firewood will be considered.

Print editions of the directory will be distributed throughout the region. It will also be published on the Falls
Brook website and connected to on-line maps to make it easier for customersto find and visit businesses.

Registration forms can be found on the Falls Brook Website at www.fallsbrookcentre.ca’lcommunity/
directory.htm or you can complete the registration form found on the next page. Completed forms can be
emailed (sm@fallsbrookcentre.ca), faxed ((506) 375-4221) or mailed to Falls Brook Centre, 125 South
Knowlesville Road, Knowlesville, NB, E7L 1B1

Sophie-Michéle encourages businesses to spread the word and added that suggestions regarding content,
formatting and distribution of the directory are welcome. If you have ideas or comments, or would like more
information about the directory, please contact Sophie-Michéle Cyr at sm@fallsbrookcentre.ca or phone (506)
375-4310.

This project is partially supported by the Fundy Model Forest with funding provided by Natural Resources
Canada, through the Forest Communities Program.
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Falls Brook Centre has been initiating the following local Forest Forums that
allowed sharing knowledge and network on alternative forestry practices,
management, products, services and trade. These create opportunities for

participants and general public to explore a variety of economic possibilities for
forest products and trades.

February 7" 2009 Falls Brook Centre hosted participants from
across New Brunswick and even Ontario for the first Forest
Forum of 2009. Together we began to look alittle closer at the
winter forest environment. Jeff Butler of Northwoods Survival
was the weekend survival guru, guiding us through a winter
camping experience with an emphasis on survival skills. Butler reviewed the
physiological needs of the body, appropriate clothing for winter excursions and how
to pack a proper survival kit. He explained and demonstrated the uses of both the axe
and saw and materials from the forest to insure basic needs. Those skills and trades
are being eroded as generations pass and we hope this weekend revived the interest

and skills of participants.

** Northwoods Survival is a family owned, community-based business whose ideology isto live what
they teach, by demonstrating self-reliance and conscious environmental stewardship. For more
information about whom they are please visit: www.northwoodssurvival.com

March 18, 2009 For est Goods and Services Trade Show
and Showcase - Open House

From 6.00 to 11.00 p.m., at the Crowne Plaza, 659 Queen
Street in Fredericton. With awide variety of local artisans,
woodcrafters and producers showcasing their products, there
will be everything from carved bowls to medicinal to maple
syrup. With representatives from Menominee Tribal Council,
Wisconsin; British Columbia Community Forestry
Association; Moncton Municipal Forest. Take in this event!

March 19, 2009 Community Forestry Forum - Working
Session
From 8.00a.m. to 5.00p.m. Conference on Community
Forestry in the morning and a Working Session in the
afternoon.
Speakers:
Jennifer Gunter, BC Community Forestry Association
Christopher Caldwell, Menominee Tribal Council, Wisconsin, USA

Heather Hawker, Moncton Municipal Forest, NB

Thisforum will be a session to discuss Sustainability of Forest Communities.

We shall be discussing governance structure alternatives for forest management and public
inclusion. We would like to invite you to attend and let others know about this

event. Representatives from Community Forestsin British Columbia, Quebec and from NB
who will address governance structures in their community forests will begin the day with
their presentations. The day will proceed with dialogue and discussion to design a
governance and tenure structures for NB.

For moreinformation contact Jean Arnold at ja@fallsbrookcentre.ca or call at 506-375-8143



