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Background 
Getting into the traditional occupation of farming in the 21st century requires a step outside of 
traditional methods.  In eras past, next generation farmers were the sons and daughters in the farm 
family, and developed their skills and knowledge over years of living on the farm and integrating 
into daily farm tasks.  Ideas and techniques were exchanged between farmers at the weekly 
market, the sale barn, and shared harvest events.  Markets were local, and government regulation 
was minimal. 
 
In current times, the next generation of farmers has a whole new set of issues to deal with.  Many 
new farmers are not coming from farm families, but instead from suburban and urban areas with 
little knowledge of farming realities.  Academic pursuits are the most common educational 
avenues, and with textbooks and lectures providing agricultural instruction.  Global-scale markets 
and organic certification have created a whole new roll of red tape.   
 
Creating organic farming education programs that meets the needs of the emerging farming 
generation is a rising challenge for the agricultural sector.  The diversity in our farming 
communities means diversity in methods is required.  Combining the strengths of hands-on 
instruction from skilled practitioners with the academic learning-style familiar to most young 
people today is one approach.  The NB Organic Farm Apprenticeship Program has taken this 
path. 
 
From the Ground�UP!  has been divided into 2 sections.   
 
Section 1: Building an Organic Apprenticeship Program: The Experience in New Brunswick, 
documents the process of developing an experiential education program in organic agriculture.  
This program is used as a guide and example, with both the successes and challenges shared.  It is 
done in an effort to extend the idea and design of an apprenticeship program to other areas of 
organic growers and learners.  Ideally, our knowledge and experience can help the growth of the 
organic community by helping others develop training and education programs to extend their 
knowledge and skills. 
 
Section 2: Resources for Program Development are the documents that have been created to 
promote and support the NB Organic Farm Apprenticeship Program.  They are there as a guide 
for program developers to use when shaping their own support materials. 
 
The intention is not to suggest the NB Organic Farm Apprenticeship Program act as a �cookie 
cutter� solution to organic farming training and fa rmer support, but to highlight what has worked 
(and not!) in our community.  The interests and intentions of other organic groups that form will 
help shape which components of our model may work in a new location, and the experience we 
share here may make the �long row to hoe� a little closer to being done. 
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Section 1: Building an Organic Apprenticeship Program: 
The Experience in New Brunswick 

I. Introduction 
Enthusiasm around organic agriculture is growing at a phenomenal rate.  At the time of writing, 
the organic sector is growing at a global average of 30% per year.1  Canada mimics this growth 
rate in the area of consumer demand, but the response of the supply chain lags behind.  Most of 
the sales of organic products in Canada are imported products from the US and other countries.  
Domestic producers have not been able to meet the demands of consumers for a variety of 
reasons including lack of market accessibility and low number of certified producers.  These facts 
present both challenges and opportunities for the Canadian organic sector and local food secure 
systems.  The demand is there, but the production is not. 
 
To achieve sustainable local food systems, a number of issues in the organic sector need to be 
addressed: increasing production and diversity of domestic products, increasing the number of 
skilled new organic producers, educating consumers about local and organic foods, updating 
policy to prioritize local products and organic farming infrastructure, to name a few.  There is no 
catch-all solution to meet all of the issues, but addressing any one of them will inevitably have a 
ripple effect into other areas. 
 
An apprenticeship program is one way of addressing the diverse needs of existing farmers, new 
entrants, and interest groups.  Creating education and training opportunities is crucial to the 
development of a new farming generation and capturing the knowledge and skills of experienced 
farmers in a practical sense.  Empowering existing farmers as the teachers and trainers recognizes 
the validity of their knowledge and experience, honouring their contribution to a sustainable food 
system.  Integrating educational, research and government bodies into program design and 
delivery adds a two-way exchange of exposure and information between the theory and practice. 
 
From the Ground�UP!  shares the experience of Falls Brook Centre and our core group in 
developing the New Brunswick Organic Farm Apprenticeship Program (NBOFAP) over a 20-
month period from first funding to the evaluation of our first pilot year program.  Included are the 
successes, challenges and lessons learned, with the intention that this account will aid in the 
development of more training and education programs in organic agriculture. 
 
 

                                                 
1 Reference for global organic sector growth rate. 
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II. Program History 

 The Seed of an Idea 
The idea for a hands-on educational program in organic agriculture was brought to Falls Brook 
Centre (FBC) through the experience of the Organic Agriculture Program Coordinator.  The 
coordinator had completed an apprenticeship year in Ontario with Everdale Environmental 
Learning Centre (www.everdale.org).  The experience greatly increased her knowledge of organic 
practices and methodologies, and the illustrated the impact of such a program on the development 
and productivity of organic farms.  Coming to FBC, the coordinator found her role within the 
organization fostered the opportunity to develop such a program in New Brunswick.  Networking 
with many stakeholders in the Atlantic organic community, from existing farmers to new 
entrants, provincial reps, NGO�s and funders was a key element of the job.  This put FBC in a key 
strategic position to pursue the collaboration of these stakeholders in a joint project.  
 
During the program development phase of apprenticeship programs, much of the coordination 
work is typically done on a volunteer basis.  In the NBOFAP case, the coordinator was paid staff 
at FBC, and program development was part of her work plan (although not a priority until 
funding was secured directly for the NBOFAP).  Building the program under the umbrella of a 
non-profit organization provided a window of opportunity for the coordinator before funding for 
the apprentice program was secured.   
 
Initially, the idea of an apprenticeship program was loosely modeled on the Collaborative 
Regional Alliance in Farmer Training (CRAFT) program in Ontario.  The CRAFT program 
includes a season-long on-farm placement for apprentices, daily farm work, and participation in 
structured field days and visits to other farms.  This model was informally discussed with 
Carleton County organic farmers, some of whom initially formed part of the core group.  Farmers 
responded most enthusiastically to the idea of having season-long help, yet many questions arose 
about the logistics of hosting someone on their farm. 
 
With the encouragement of farmers, FBC brought the idea to potential funders and program 
supporters.  A program through Agriculture Canada titled �Career Focus� was considered as an 
option for funding support, with one of their requirements being an element of agriculture 
research.  This requirement spurred the development of the participatory research component of 
the NBOFAP.  The intent was to address the need for more research in organic agriculture by 
engaging farmers in the design of relevant on-farm projects, garnering support of research 
advisors while directing their priorities to farmer-defined need, and enlisting apprentices to 
implement projects to develop their own skill set. 
 



 7 

The next step was the solid formation of the core group of farmers and stakeholders.  Letters of 
endorsement from the core group were written and included in many funding proposals submitted 
to a variety of potential funders.  Seed funding allowed the development of some initial 
promotional materials and discussions with stakeholders.  The process from seed idea, connecting 
with participants to form a core group, and submitting funding proposals evolved over a one-year 
period. 

 First Year Funding  
The NBOFAP officially started (i.e. first month of a 20-month process) in March when the New 
Brunswick Department of Agriculture, Aquaculture and Fisheries (NBDAFA) approved a small 
3-month grant under the Agricultural Environment Management Initiative (AEMI) to support the 
development of an apprenticeship program and associated materials.  With these funds, the core 
group plus potential funders gathered in Fredericton for a Visioning Session. Coordinators of 
successful apprenticeship programs in other areas of North America were invited to share their 
experiences and advice via conference call.  The group created a list of important action items, 
and the session provided helpful guidance to tailor the next funding proposals. 
 
Taking advantage of the gathering of the core group, the Organic Agriculture Centre of Canada 
(OACC) delivered an On-Farm Research Training Session for farmers the same day as the 
Visioning Session.  Prior to this training session, farmers were asked to submit potential research 
questions/projects they would like to investigate on their farms.  Using these questions, the 
OACC developed tailored questions and project designs to assist farmers to implement on-farm 
research. 
 
Using information collected through the Visioning Session and follow-up conference call, a 
funding proposal was submitted to the New Brunswick Agricultural Council (NBAC) under the 
federal agriculture fund Advancing Canadian Agriculture and Agri-Food (ACAAF).  By the third 
month of the program, a portion of the budget was approved for a one-year term (to the end of 
May in Year-Two)  seeing the project beyond the NBDAFA funding.   
 
ACAAF/NBAC funding, however, which supported the actual implementation of the program 
(unlike the NBDAFA funds which supported the development of the program) arrived after the 
crucial window for promotions and advertising to get apprentices for that year had passed.  The 
ideal time to advertise and solicit applications from potential apprentices is from January � March 
when students are considering their summer plans.   
 
When funding was received in June, most people had decided on summer plans already, which 
created some challenges:  
1) One farm out of 5 had an apprentice work with them as an apprentice (although FBC did hire 
interns through another program to act as part-time apprentices) 
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 2) Farmers became disgruntled because they were not getting the on-farm help they had prepared 
for, and 
 3) An adjustment of the activities timeline and focus was needed to accommodate the low 
numbers of apprentices. 

 Pilot Year Activities 
July of the first year (i.e. month-four) brought the farmer core group together for a program 
update and discussion of newly secured NBAC funds.  It was decided that the current season 
should be used as a pilot year, to test the workshop design and prepare as much as possible for the 
next season.  Application and hiring materials were developed and posted on the apprenticeship 
webpage on FBC�s website.  Participating farm descriptions were also posted.   
 
Through the next few months, 3 pilot field days were held at 3 participating farms (Bull Family 
Farm, Falls Brook Centre and David Hatt, apiarist).  Each included discussion about organic 
practice, a field exercise and tour of the farm.  Participants included apprentices, volunteers 
(WWOOFers2), host farmer and FBC coordinating staff.  In 2 cases, field days were planned in a 
very short time span (in a couple of days) because of the timeliness of the work project (planting, 
harvesting).   
 
Also through the summer months, numerous public presentation and promotional events helped 
to distribute information about the program.  An information display board was designed and 
used at various events in New Brunswick and Nova Scotia.  Similarly, a promotional brochure 
was designed and printed, distributed to program partners and potential participants.  Both 
farmers and potential apprentices were targeted.   
 
Key steps were taken in terms of curriculum and accredited program development.  A 
brainstorming day with the NBCC/CESAB � Grand Falls  was very productive, producing a 
matrix of potential workshops/field day topics, locations and speakers.  Attention was paid to the 
fact that we wanted to make sure the apprentice program met the standard set by the college in 
their organic agriculture course.  It was agreed that the field days would be complimented by 
selected readings, short reports and possibly individual projects.  All of this would be used to 
evaluate the apprentices� comprehension of the learning objectives set by the course.   Once the 
program was visualized, it was necessary to discuss the logistics of putting it in place.  The 
college presented a few options that would enable them to deliver the course through the 

                                                 
2 WWOOFers are participants in an international volunteer program called Willing Workers On Organic 
Farms.  WWOOFers exchange their labour for room and board on organic farms as they travel through the 
country.  WWOOF Canada: www.wwoof.ca 
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apprenticeship program: 1) $300 per apprentice as tuition to the college course would require a 13 
participant minimum, 2) $4000 to contract the course from the college with no participant 
minimum. 
 
November of Year-One saw the final report deadline for the NBDAFA funding, and interim 
report deadline for the NBAC funding.  Reports with inclusions of materials developed were 
submitted. 

 Preparing for Next Season 
By December of Year-One, a number of elements were in place: 
 1) A pilot test of program components had taken place, with reflection and evaluation shaping 
their implementation in the upcoming year;  
2) Connections with the college and other program resource groups had developed and all saw the 
program as a serious commitment of their energy and time; 
3) Promotion of the program had been trickling through the summer and fall months, so the word 
had spread through much of the Atlantic organic sector; and  
4) Funding had been secured for the program up until May 31st of Year-Two. 
 
Again, however, the timing of funding became an issue.  While the ACAAF/NBAC funds were in 
place to cover the promotion and application months for the coming season (unlike the first year), 
they were set to end before the bulk of the actual on-farm season when workshops, field 
placements, research projects, etc. were going to happen.  This forced the core group and FBC 
coordinator to make a decision: promote the program and seek funding, but be prepared to run the 
program (or not) if further financial support does not come through.  The decision was made to 
continue on with fingers-crossed. 
 
The push was on to get participants on-line for Year-Two through the Winter months.  A list of 
potential farm mentors was compiled from the Atlantic Canadian Organic Regional Network 
(ACORN) directory and both the FBC and NBDAFA contact lists.  Application/info packages 
were compiled for farmers, and sent via land-mail, complimenting an e-mail announcement.  
While the core group of farmers had already been established, this mail-out brought in 3 new 
farm applicants.  
 
Apprentice applications were posted on the FBC website, but promotion to this audience had to 
spread beyond this medium.  The most effective promo tool was the Internet, including links to 
the FBC webpage and e-mail list announcements.  Tools we used included: 
 

- Vibrant, professionally graphic-designed 12�x18� po ster with tear-away contact info 
- Tri-fold brochures 
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- Display board for events 
- FBC e-mail list (hundreds of addresses of people that had been in contact with FBC about 

workshops, volunteering, job opportunities, etc.) 
- GoodWork/Planet-Friendly e-mail listserve www.goodworkcanada.ca 
- NB Environment Network (NBEN) listserve 
- University and college employment centre postings 
- High school, college and university career fairs 
- Presentations to university and college classes 
- Campus radio interviews/announcements 
- Links to the FBC webpage on partner organization sites 
- Press releases in local and Atlantic provinces newspapers 

 The Selection Process 
Farmer and apprentice applications started to arrive in January of Year-Two (i.e. month-ten).  The 
deadline for applications was set for January 28th, and we found farmer applications were still 
coming in after many apprentice applications had been processed.  Contact information for farms 
was posted along with the farm description, enabling many prospective apprentices to contact 
farms directly before applying.  This seemed to help �weed out� some folks, reducing the volume 
of applications that would not have succeeded. 
 
Apprentice applications came from across Canada, and were forwarded to farms via FBC.  Each 
apprentice was contacted by the FBC coordinator when their application was received, and 
encouraged to contact farms under their own steam to start the dialogue process.  Some farms 
were very popular among applicants, while others received few or no applications at all.  In many 
cases, the FBC coordinator was able to direct apprentices (based on their applications) to farms 
that would interest them, helping to spread out the interest. 
 
Once the application deadline had passed, farmers and apprentices started a self-guided selection 
process.  Many farms dialogued with apprentices via e-mail or phone more than once.  After a 
few weeks, the FBC coordinator checked in with farms to see if any confirmation of placements 
had ensued.  Many had, and 3-way conference calls were arranged between farmers, apprentices 
and FBC.  These phone calls were not so much of an interview, but a forum to ensure that each 
party was �on the same page� with respect to progra m components, expectations and roles.  It 
was a good time for questions to be addressed, and created a sense of familiarity between all the 
participants. The application deadline was re-opened for an indefinite amount of time, to 
encourage more applications to farms that had not confirmed placements by mid-February.   
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 Continued Funding 
While the selection process was in progress, the FBC coordinator continued to search for future 
funding.  With the impending end of the ACAAF/NBAC funds in May, it was crucial to find 
financial support to carry through the program to at least the end of October.   
 
FBC approached the NBAC to ask for potential second-year funding.  The initial application in 
the first year requested this, but funds were granted for that year only, with a review necessary to 
determine program viability over year two.  A summary of the first program year, and a Year-
Two budget were presented at a monthly NBAC board meeting.  Shortly after the presentation, 
FBC was notified that continued funds had been granted up to May 31st of Year-Three. 
 
An internet search for potential funders brought the Catherine Donnelly Foundation (CD) to the 
forefront.  Initial contact was made by e-mail, attaching a 2-page program summary for review.  
CD responded that they were interested, and encouraged FBC to enter a proposal into their 
funding competition.  The proposal was submitted and followed-up with a few phone calls.  
Within a few months, CD confirmed that they would support the project through to October of 
Year Three. 

 Collaborating with the College 
By the beginning of April in Year-Two, apprentice placements had been confirmed and funding 
was secured.  FBC was able to cover the costs of the NBCC to deliver their Organic Agriculture 
course (co-developed with FBC over the past months) at their contract rate.  This meant the 
college would deliver the course regardless of the number of apprentices. 
 
The college contract was designed and formalized with FBC and NBCC administration.  The 
FBC coordinator and NBCC instructor met on several occasions to lay the groundwork designing 
the delivery of the course material, and methods of evaluation.  The components of the college 
program included: 
 

- Seminars to teach course material/information at the April pre-season orientation, mid-
season apprentice retreat/evaluation, and monthly workshops; 

- Assigned readings for apprentices from the compiled resource binder 
- Follow-up assignments to each workshop 
- A �learning journal� to encourage apprentices to pr ocess their college material with their 

on-farm experience 
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- A final report and presentation from each apprentice on their on-farm research project 
 
The style of course delivery was much different than the college had given before, and merging 
with the apprenticeship program took them into new areas of working.   

 Digging In! 
On April 27th, 5 of 8 apprentices gathered at FBC for the start of a 2-day Pre-Season Orientation.  
The intent was to introduce the apprentices to FBC, NBCC and OACC personnel, encourage the 
formation of a group atmosphere, and introduce many of the foundation topics to organic 
production.  Seminars were delivered by both FBC staff and NBCC instructor on the principles of 
organic agriculture, organic certification, farm safety and on-farm research.  Field trips included 
one to the college campus and a visit to one of the participating farms (an extension of the farm 
safety seminar).  The farmers joined the group on the last day for lunch, followed by the on-farm 
research seminar delivered by the OACC.  At the end of the seminar, apprentices returned to 
farms for the start of their field placements. 

 Farming Organically Workshop Series 
Workshops were planned by both the NBCC and FBC staff.  The NBCC took on the development 
of the seminar content, while FBC organized the workshop logistics (i.e. promotion, location, 
food, registration, etc.).  Originally, the concept was to have apprentices and farmers gather at one 
of the participating farms one-day a month.  The day�s schedule included a seminar delivered by 
the NBCC instructor and guest speakers in the morning, enjoy an organic lunch from the farm, 
and have a farm tour and hands-on activity in the afternoon. 
 
A number of inquiries from people that were interested in participating in the program but were 
unable to commit to a full-season apprenticeship encouraged FBC and the NBCC to make the 
monthly workshops open to the public.  Doing so created a revenue-generating window through 
public participant registration fees (farmers and apprentices in the NBOFAP attended for free), 
opened up farms to public exposure (a bit of marketing), and addressed the interest expressed by 
the group above.  At the same time, however, public response was so great (attendance of up to 
35 people) that it became difficult to incorporate meaningful hands-on activity.  Each public 
participant was given a workshop package that included the readings from the apprentice resource 
binder related to that day. 
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The workshops were more than just the delivery of the college course.  They offered a regular 
meeting place for apprentices, farmers and program resource people and �field experts� to gather.  
Networking was an essential part of the day, and the conversations at workshops were valuable to 
everyone.  Apprentices and farmers enjoyed seeing the different farms, both the successes and 
challenges.  Participants found the workshops that incorporated group discussion, small-group 
activities, and panel presentations with farmers as presenters were more informative than the 
traditional lecture or slide show seminar. 
 
Funding allowed FBC to pay a travel allowance to farmers (or apprentices) to attend the 
workshops.  This was a big help, considering the extensive mileage covered with workshops 
rotating around the province.  The farm that hosted the workshop also provided the lunch.  Funds 
allowed FBC to pay farmers a coordination honorarium, and $10/person for the meal.  The 
program also had funds to pay speakers honorariums and/or travel.  Many NBDAFA production 
specialists came as speakers, which were not given honorariums as the events fell within their 
work mandates for public education. 
 
The workshop series generated a lot of media attention for the program.  Press releases from each 
workshop were included in our local paper, and CTV visited our first workshop and filmed parts 
of the event (including farmer and apprentice interviews) for their 6 pm newscast.   

 On-Farm Research Projects 
After the OACC workshop in April, the apprentices and farmers largely directed the on-farm 
research projects on their own.  Research projects covered a wide range of interests, from carrot 
seeding rate trials to CSA feasibility studies to flea beetle control methods on brassica.  Each 
project was conducted in the context of that farm, making the information collected useful for 
their scale of operation and application.  Program funding was provided to help cover material 
and services costs related to each project.   
 
A source of confusion throughout the apprenticeship season was the �level of science�.  The word 
�research� can create the image of laboratory tests , hundred-acre field trials, microscopes and 
staggering statistical analysis.  Apprentices became anxious that their projects were �scientific� 
enough.  The intent of the projects was to help the farm investigate an area of interest, and help 
develop the skills of the apprentices.  The results of the projects were secondary to the learning 
process.  The level of science was kept very basic, in order to keep it accessible and 
understandable by the people that were designing and using the information. 
 
While the OACC and NBDAFA staff were available for consultation, many apprentices and 
farmers did not actively use their services outside of meeting at workshops.  Apprentices found 
they used libraries and the farmers themselves to develop their background research.   
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At the end of the season, apprentices said they found the research projects that worked the best 
were ones where the farmers made the project a priority and allowed time during the work week 
to address the data collection and analysis.  A recommendation was to have farmers list more than 
one research question in their farm description, so apprentices could chose which topic appealed 
to them the most.  

 Breaking Away 
By the time the final Farming Organically Workshop and Graduation arrived in mid-October, 5 
apprentices of the original 8 remained.  Different reasons surfaced as to why the 3 had left, 
ranging from personal issues of comfort between the farmer and apprentice to the apprentice 
realizing that farming life was not for them.  In all cases, the departing apprentices expressed that 
they learned a lot about the reality of organic farming.  Apprentice departure, however, did leave 
a vacuum for farmers who had come to expect a season of assistance on the farm.  The issue of 
determining apprentice commitment was discussed. 
 
Also during the season, one farmer started to work off the farm, leaving the apprentice to work on 
the farm alone during the day.  This created a dependency on the apprentice�s ability to learn and 
develop skills through self-direction.  Fortunately, this particular person was able to do that 
successfully, but this created a strain on that relationship and the apprentice left the farm before 
the program end.  As such, the issue of determining farmer commitment arose. 
 
Many farms enriched the structured learning program offered through the college course   Farms 
extended their own collection of resource books for apprentices to use, and often included field 
trips and working visits to other farms.  
 
The NBOFAP did not provide stipends to farmers or apprentices, nor did the program require 
farmers to provide them to apprentices.  Some farms ended up offering stipends, while others 
emphasized the value of the learning and working experience.  One innovative farm encouraged 
their apprentice to set up her own market stall, and assisted her with creating a product and booth, 
enabling her to cover some of her costs of living.   Another apprentice used her fiddle to busk at 
the market, occasionally bringing home more than the farm!  Overall, apprentices said that they 
would have participated in the program whether or not stipends were provided. 
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 Evaluating the Season 
The apprenticeship season of Year-Two ended successfully in October with a final business 
planning workshop, research project presentations by apprentices, guest presenter Chris 
Cavendish (a young organic farmer in Maine), and a celebratory supper.  Group evaluations for 
farmers and apprentices, plus individual written evaluations helped to bring out the challenges 
and highlights of the season.  Many recommendations for the next year were voiced, some easily 
incorporated into the program model. 
 
Five apprentices met the requirements of the college course to earn a credit.  Every one had 
extensive hands-on training, mentored by the farmers in the program, and developed their 
network of contacts in the Atlantic organic sector.  The majority of apprentices are either actively 
pursuing farming or related work, and some have relocated to New Brunswick. 
 
Farmers found the assistance with field work from season-long apprentices was great.  A 
highlight for all was the on-farm research projects, which for some had been ideas that had been 
mulled over for years.  Many found the experience of hosting a workshop was beneficial to them 
and the farm. 
 
The college has now delivered their new Organic Agriculture course for the first time, and 
effectively updated their Agriculture Diploma program to incorporate current trends in the sector.  
Their own program and facilities have received more exposure, and a different style of teaching 
has been approached. 
 
FBC found the Farming Organically Workshops provided an excellent training venue for their 
own staff and international interns.  Connections have been made with other organic groups or 
communities, and FBC is helping facilitate the creation of apprenticeship programs in their areas.  

 Preparing for Year-Three 
With funding still available to support the coordination of the program, and the inclusion of the 
current components (i.e. college accreditation, on-farm research, support for workshops and 
program promotion), the program will continue to run at the Year-Two level.  Funding, however, 
is not forever, and independent financial sustainability is a main concern for the third year.  
Determining how to get sustained funding, and at what level the program can run is key.  The 
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current approach includes applying fees for farmer and apprentice applicants, as well as an 
apprentice participation fee. 
 
Suggestions from the Year-Two evaluations that have been incorporated into the program model 
include: 
 

- Mid-season apprentice exchanges 
- NBCC library mail-order loans 
- Multiple research projects for apprentices to chose from 
- More hands-on activity during workshops 
- Less lecture-style teaching at workshops 

 
Promoting Year-Three has begun, with new brochures, webpage and application forms.  New 
farms are applying, and apprentice applications are not far behind.   
 

III. Participants and Roles 

 Coordination (FBC) 
Falls Brook Centre has been the main visionary and promoter of this program since its inception.  
As a sustainable community development non-profit organization with a focus on public 
education and training, the concept of an apprenticeship program directly meets organizational 
goals.   
 
The role of FBC has been one of facilitating the communication between program participants 
and supporters, raising and reporting on financial support, creating and distributing promotional 
materials, coordinating workshops and field days, facilitating the design of an accredited program 
with the community college, and collecting and developing training tools including From the 
Ground�Up!.  

 Farmers 
Farmers hold multiple roles in both the design and the implementation of the program.  About 3 
farms have been involved in the construction of the program design by participating in visioning 
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sessions, on-farm research training, development of application forms, hosting pilot field days, 
and evaluating the program. 
 
As mentors, farmers are key in the daily education and transfer of skills to apprentices.  They 
must be willing to work with apprentices at a deeper level, beyond the �go weed the carrot patch� 
to �this is why and how we weed the carrot patch, w hat ideas do you have about this?�.  This 
means more time spent with apprentices than hired hands, and can cause an initial slow 
production period as the learning curve is steep.  As the season progresses, the benefit of this 
focused learning becomes evident as the apprentice has a deeper understanding of organics and 
the operation itself.  This mentorship can happen in the field, during meals, trips to market, off-
hours, etc. 
 
It is also key that farmers recognize that some of the structured learning (i.e. field days, 
workshops, readings and assignments) are part of the apprenticeship program and will require 
time for the apprentice to participate.  Time must be allowed to apprentices as part of their work 
commitment to complete these additional components to the program. 
 
As hosts, the farmers must be prepared for the inclusion of an apprentice in their daily life.  
Sufficient living arrangements for apprentices must be provided by farms as they apprentices will 
be living on site.  Arrangements can vary from a room in the farmhouse with the family to a 
separate fully-contained building and anything in between.  The type of arrangement will have 
varying impact on the interaction between the apprentice and the farm host outside of the field 
work.  The more integrated the apprentice is in family life, the greater the opportunities for 
discussion and extended learning, but it also means less private and personal space for both. 
 
Farmers are also integral to the delivery of field days and workshops.  Their knowledge is what 
we are trying to share through the daily field work, but also through the monthly field days.  This 
is an opportunity for the farmer to open the farm gate to a wider group, present the farm itself as 
well as some of the challenges and successes they face.  It is imperative for the program 
coordinator to encourage farmers to take the opportunity to host a field day and participate in 
others.  It is an excellent way to meet with neighbouring farmers and other players in the organic 
community. 

 Apprentices 
Apprentices are students who learn-by-doing.  Their role is to provide their physical labour, 
inquisitiveness and enthusiasm to the farm they work with.  While apprentices are not hired 
hands, nor are they there to watch the grass grow.  They are expected to be involved in the daily 
work done on the farm, with exposure to the marketing, sales and planning the farm goes through. 
 
At the same time, apprentices are students who learn through academic methods.  It is imperative 
that apprentices participate in the field days, perform the readings and assignments that the 
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program has incorporated into the accredited program.  These are part of what the college will use 
to evaluate the apprentice and grant accreditation. 

 Provincial Agriculture 
In this program, the role of the provincial agriculture department has been two-fold.  The first role 
is as funder.  Fortunate for New Brunswick, the provincial agriculture department employs an 
Organic Production Specialist � Claude BerthØlØmØ.  Claude has been in contact with all of the 
farms and organizations involved in other arenas as a consultant or advisor, making him a great 
program promoter.  He also brings knowledge of opportunities in provincial programs.  FBC 
connected with the provincial department through Claude and worked through various ideas and 
potential funding opportunities to the point of submitting a proposal.  The proposal was approved 
and Claude then became the project officer. 
 
The second role of provincial agriculture has been one of consultation and resource support.  
Employees and extension agents are mandated to share their information and knowledge with the 
agricultural community, which means they can contribute in-kind to this program as a step 
towards their own organizational goals.    

 Academia 
The college plays an important role in terms of providing educational expertise, learning 
resources, and access to potential apprentices through their student body. 
 
The role of academia has been crucial to creating an accredited program.  Being accredited is a 
quality that takes this program beyond a �matching service� to a structured, recognized 
educational program.  During our visioning sessions, accreditation and delivery of a college-level 
course was identified by most participants as essential to success. 
 
Accreditation has been developed with the NBCC-CESAB � Grand Falls.  At the same time the 
apprenticeship program started to develop, the college initiated a revitalization of its Agriculture 
Diploma program, including the construction of an Organic Agriculture course.  Because FBC 
had previous relations with the NBCC instructor, Nicole McLaughlin, through other projects, this 
presented a very favourable environment for co-development. 
 
Through brainstorming sessions and extensive phone and e-mail communication, the college and 
Falls Brook Centre have co-developed the organic course curriculum and the Farming 
Organically Workshop Series.  The apprentice program field days meets the requirements of the 
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college learning objectives, when supplemented with selected readings, brief assignments, 
learning journal and research projects. 

 Research 
Similar to accreditation, participants of the visioning session stated that the on-farm participatory 
research component brought a unique and attractive element to the program.  Integrating a 
farmer-led research project into each apprenticeship is an attempt to address the need for more 
relevant research in organic agriculture, the need for farmers to investigate ideas around their 
operations, and generate opportunities for farmers and apprentices to develop new skills.   
 
Initially, questions arose around the validity of that level of research, recognizing that it isn�t 
�high science�.  The projects in this program are b asic projects implementing ideas that farmers 
have about comparing different varieties, testing a cultivation system, researching a new 
marketing method, etc.  Research of this kind can contribute directly and immediately to the 
production and development of the organic farm that conducts the project, which is one of the 
goals of this program. 
 
Getting the OACC involved was an important connection to make.  The role of the OACC is to 
deliver on-farm research training to farmers and apprentices, as well as providing support through 
the implementation of the research to help with questions or problems as they arise.  The OACC 
sees the results of this research as a consideration when determining their focus for �higher 
science�. 
 

IV. Lessons Learned 

 Forming a Core Group 
• Form a committed core group to ensure the development of the vision addresses the 

needs of stakeholders 
• Bring in stakeholders from diverse sectors in the organic community 
• Start with the folks you know 
• Ask them to suggest other people/groups that could benefit from participating 
• Be ready to compensate and recognize the contributions of the core group 
• Keep communication open, with regular (i.e. monthly) updates 
• Continue the consultation process with the core group throughout development and 

implementation 
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• Stay open to all participant�s perspectives while keeping the objectives of the program in 
mind 

 Visioning the Program 
• Develop your initial idea and sell it to your core group 
• Leave plenty of room in the initial idea to remove, add or change things as they are 

suggested by stakeholders 
• Decide on the priorities of your program, and determine which elements will bring them 

to fruition 
• Aim to meet the needs of many sectors in the organic community 
• Aim to keep the program accessible to diverse participants 

 Finding Funding 
• Create a concept paper, or 2-page summary of the program with the need, method and 

intended outcomes identified 
• Talk to non-profits about potential partnerships 
• Solicit letters of support from stakeholders 
• Share the idea and concept paper as widely as possible 
• Meet and talk with potential funders, inviting them to participate in visioning sessions 

and get their feedback 
• Tailor your proposal to meet their program objectives 
• Include in-kind contributions in your budget 
• Consider multiple funders covering different areas of your budget (i.e. Funder ABC 

covers the staff salaries; Funder XYZ covers materials development and promotions). 
• Access funding from various sources, defining what needs to be paid for, what can be 

donated (contributed in-kind) 
• Timing of funding is crucial 
• Farming is seasonal, and project activities/funding schedules must coincide (i.e. promote 

in the winter, implement in summer) 
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 Connecting with the College 
·  Association with a higher education institution enables the possibility of an accredited 

program  
·  Present your concept paper to college/university faculty 
·  If you know a teacher or instructor, start working through them 
·  Don’t limit your communications to an agriculture college only; consider environmental 

sciences, rural extension, community development, community health, etc. 
·  Be prepared to meet and present at faculty meetings 
·  Continue to engage the college in program development discussion to help incorporate 

suggested changes to their delivery and evaluation 

 Promotion and Advertising 
·  Create materials that summarize key elements of the program 
·  Create a diversity of materials (i.e. brochures, posters, websites, newspaper and magazine 

articles) 
·  Try to get info on partner group websites 
·  Find out when local groups, farm clubs, career fairs, etc. are taking place and offer to 

give a presentation 
·  Create a promo package you can send to faculty, guidance counselors, etc. 
·  Tell everyone and anyone about the program – you never know who will be interested! 
·  Get your core group and participating farmers to help spread the word.  Arm them with 

promo packages. 
 
 
 
 


